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Fostering Citizen Greening
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www.groundworklawrence.org
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Groundwork USA
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What Groundwork Does

• For people - creating 
opportunities for people 
to learn new skills and 
take local action 

• For places - creating 
better, safer and 
healthier neighborhoods

• For prosperity •• For prosperity • 
helping business and 
individuals fulfill their 
potential 

Groundwork USA
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The Groundwork Mission

To bring about the 
sustained  regeneration, 
improvement and 

fmanagement of the 
physical environment by 
developing community-
based partnerships 
which empower people, 
businesses and 
organizations to promoteorganizations to promote 
environmental, economic 
and social well-being.

Groundwork Lawrence

Dr. Nina Scarito Park – Lawrence, MA
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Our Projects & Programs are designed to:
• Increase Opportunities for Physical Activity
• Increase Access to Healthy Food
• Improve the Quality of Our Air, Water and Land

S• Support Biodiversity
• Reduce Energy Consumption
• Prepare young people to be positive role models and 

future leaders in their community. 

Some of GWL’s Accomplishments

• $5+M of capital improvements to parks 
& public spaces

• $3.2 M of projects in the pipeline
• 370+ acres of public parkland improved p p p

(75% of City’s total green space)
• 4,900 youth & 4,800 adults engaged in 

volunteer clean-ups and stewardship 
• 92 tons of trash removed from the 

Spicket River
• 360 trees, 492 shrubs, and 3,150 bulbs 

and perennials planted
• $40,000+ fresh locally-grown produce 

provided to low-income families annually
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Lawrence, Massachusetts:  View looking east 
over the Great Stone Dam

Lawrence in Context
Demographics

• 30 miles north of Boston
• One of the poorest & most heavily Latino cities in NE

Population approximately 70 000• Population approximately 70,000
• Per capita income of just $14,753
• Over 25% of families below poverty line
• Homeownership rates 35% citywide (1/2 state average)
• Unemployment rate 18% (close to twice the state avg)
• 37% of residents hold HS degree
• Young population (~30% under age 24)Young population ( 30% under age 24)
• Diet and lifestyle-related disease rates soaring
• Highest rates of foreclosure in MA
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Projects & Programs Based on 
Community Mandate
• Community Meetings
• Design Charrettes• Design Charrettes
• Open Space and Recreation Plan
• Neighborhood Summit
• Partnerships with other community groups

Community Food Programs
• Lawrence Downtown Farmers Market
• Community Supported Agriculture 
• Share-a-Share CSA Subsidy and Fresh Food 

Donations
• Community Gardens
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Youth & Community Education Programs
• Green Team
• Schoolyard Gardens
• Healthy Habits and Healthy Living workshops

Environmental & Open Space Programs
• Park development and design
• Alleyways and Urban Trails network
• Volunteer neighborhood and river cleanups

G S• GreenStreets tree planting initiative
• Spicket River Greenway
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Brook St. Site (before)

Dr. Nina Scarito Park – Lawrence, MA

Components of Success

•Community vision and 
energyenergy
•Amnesty program-back 
taxes paid to City
•Covenant not-to-sue 
through Mass AG’s office-
Brownfield Covenant 
Program
•Clean-up by property 
owner
•Grant funding leveraged by 
multiple partners

After construction-Late summer 2006



3/1/2010

9



3/1/2010

10

• 13 city parks and a historic cemetery are located 
within 1/4 mile of the Spicket River (6 have river 
frontage)

• 12 schools are located within half a mile of the 
Spicket River

• Potential for 15+ acres of new riverfront parkland on 
already vacant land 

• Greenway could encompass approximately three 
miles of riverfront walking/cycling trails
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The Covanta Site - Before

•Long time activism – site of former 

Project Components

g
municipal incinerator

•Massachusetts Urban River Visions –
identified the site by the  community for 
green space

•City took possession of property after 
negotiations with Owner
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The Covanta Site - After

Project Components-cont’d…

•MA EOEEA P.A.R.C. grant for park 
construction and EPA Brownfields funds for 
cleanup

•Multiple partners including local community, 
activists, City, Owner, MA EOEEA, EPA, HUD 
(CDBG Block Grant)

• Know your audience
• Go to them

• Other partner opportunities
• Neighborhood Associations
• School groups

• Research where people learn about 
events in their community
• Word of mouth?
• News? (print, internet, tv)

Posters fliers• Posters, fliers
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• Know your audience
• Language
• Age• Age
• Child care needed?

• Stick to schedule-provide agenda and have timekeeper
• Establish Ground rules (and stick to them)
• Give individuals roles ahead of the meeting or at the beginning of the 

meeting
• Record all ideas and input

• Provide visuals
• Warm people up with ideas from your community and other communities• Warm people up with ideas from your community and other communities

• Provide food
• Break people into small groups 

• Divide people up before the meeting or at the sign-in
• Provide opportunities to respond and give input after the meeting
• Ask pointed questions
• Create meeting minutes and share with the group
• Ask for evaluation
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St d hi
•Planning and 
O i i

•Redevelopment/
Place Based 
P j t•Stewardship Organizing Projects

Cleanups  and 
Community Events 
yield Community 
Engagement, 
Awareness and 
ownership

Education, Visioning 
around a concern or 
activity in the 
neighborhood

Community 
Improvements take 
continued stewardship 
coupled with community 
ownership to maintain

Community Ownership and Sustained Projects

ownership

Vacant Lots
•Abandoned and 
f l d tforeclosed property

•Illegal dumping

•Zoning and flooding 
challenges for 
redevelopment
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Alleyways

•Vestige of planned 
community

•No clear owner or 
incentive to take 
ownership (by City)
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Using LID to Improve Lawrence’s Alleyways

•Planning document to 
showcase opportunities
• Educate public on LID 
techniques
•Guide advocacy for 
alleyway improvements 
(advocacy to City and to 
alleyway owners)
•Leverage other funding 
(hopefully)

Project funded by Massachusetts 
Environmental Trust

Community Meetings
•Focused on four alleyways
•Brought meeting to 
neighborhood
•Discussed neighborhood 
concerns
•Honesty about funding 
available

Community Presentation
•Invited property owners, 
residents, and city officials
•Presented guide to LID 
improvements and had open

Project funded by Massachusetts 
Environmental Trust

improvements and had open 
forum for discussion
•Continue to refer to guide 
for current vacant lot work
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Manny and Victor-Stewards in the Garden
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Short Term and Long Term Goals
Clean up abandoned spaceClean up abandoned space

Utilize abandoned space

Provide space for growing own food

Provide opportunity for microenterprise (farm stands)

Improve stormwater event response

Improve neighborhoods
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•Identify city-owned vacant lots

Methods
Identify city owned vacant lots

•Prioritize based on established 
criteria:

•Location/neighborhood

•Size

•Flood plain

•Initiate Phase I Environmental•Initiate Phase I Environmental 
Review

•If feasible, design community 
garden or open space Map created by MIT Lawrence Practicum, 2006; Data compiled from MIT 

Lawrence Practicum, 2005 and 2006, Lawrence Assessor’s Office, and 
Lawrencedeeds.com.

•13 lots identified

Winter/Spring 2010

•Phase I’s to happen this spring

•Design will be based on sun availability, 
terrain, Phase I findings

•Timeline is to construct three this summer

•Green space
Designs should include:

•Garden space

•Potentially parking

•Safe accessibility

•Fruit trees

•LID elements
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Changing Places ~ Changing Lives

Groundwork Lawrence - www.groundworklawrence.org

G d k USA d kGroundwork USA - www.groundworkusa.org

Groundwork Somerville -www.groundworksomerville.org

Groundwork Springfield – www.groundworkspringfield.org


