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The Groundwork USA Network
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As of 3/15/09

@ Established
GW Bridgeport (CT)
GW Concord (NH)
GW Dallas (TX)
GW Denver (CO)
GW Dona Ana (NM)
GW Elizabeth (NJ)
GW Gary (IN)

GW Lawrence (MA)

Groundwork USA

Y

GW Milwaulee (W)
GW Minneapolis (MN)
GW New Orleans (LA)
GW Portland (OR)

GW Providence (RI)

GW San Diego (CA)

GW Somerville (MA)
GW Hudson Valley (NY)
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26 communities across the
United States and growing
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(O Interested Communities
Charleston WV

East Cleveland OH

Easton PA

Kansas City, KS/MO
QOklahoma City OK

@ Under Development
Anacostia DC

Buffalo NY
Richmond CA
Springfield MA
Wyoming County WV




What Groundwork Does

 For people - creating
opportunities for people
to learn new skills and
take local action

e For places - creating
better, safer and
healthier neighborhoods

e For prosperity
helping business and
individuals fulfill their
potential
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CHANGING PLACES
CHANGING LIVES




Groundwork USA

GroundworkUSA

Chamging places, Changing lives
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Groundwork USA Network Accomplishments In 2008

{preliminary resulis: 14 of 16 GW Trusts reporting)

Community Involvement and Education:
Number of youth (<18 yrs) engaged in voluntesr activities
Mumber of adulls (>18 yrs) angaged in voluntesr actvities
construcleon and implementation MNumber of seniors (~80 yrs) engaged in volunteer activities
nalUral resournce Conservation Talal voluribees hows
community planming intiatives MNumber of schools involved
Tolal number of projects completed ‘Weeks of emvironmental education
Total number of programs delivered (=g youth. dimaie change, food and {1 studen for 40 hrs = 1 week, 3 shdents for 20 hours sach = 1.8 weshs)
FAfition, SOMAUNEY QARIANG, Chvic ARG, EIWBNISRID, BISNT water reducticn ) Mumber of community events 145
Number of peophe engaged al evenis
Physical Improvements: (iofal number) New partnerships eslablished 182
Trees planted Partners engaged In projects and programs 62
Shrubs planted
Bulbs, perennials, Tals of fowers & vegelables planted Leveraging Resources:
Large fmﬁ"ﬂ'ﬁ* ineslalled (ng cencnes, piaygeounas, raised beds, min Public: secior funding (federl, state, local) $1,620,783
gndens Priv : 1,695,37
Small amenities installad j= g fower boxes, sigrs, irash cans, recyding bins] UalLﬁ:adwsunalgﬂg "g: MIMEI.H!MF L: mem m::m::m:' : ':3:';.:
Acres of brownfieldsidenesic] land improved ;

Acres of open spacelparkiand improved /
Miles of sidewalk, paths. trails buit or improved Groundwork Network Highlighted Achievemants

eaned » GW Denver established a climate change program that angages voluntesrs
mﬁ ot Em} 1o help their neighbors reduce energy consumplion reducing § and COZ
Tons of irashidebrs ceaned up «  GW Elizabsth ncruknman«mrmnmncmMI srmiall site Brownfsld
Feel of riparian habitat cleaned up, conserved or restored o 8 poekat park.
Peopl i i v within 500 1t ast »  GW Hudson Valley took ownership of “the Science Barge”, a floating
¥ vt i e R gﬁmm-l classroom that will serve 3000 studenis m'uﬂvl.
. W Mlwaukes Buill bao rain gardens that prosvided job frainesg for young
e S Arcimai: aduills and reduced storm water overfiows in their neighborhood.
Numnber of jobs created (L. cart bma. interms. summas) GW Somenille engaged 1500 youth in énvironmental education, sleward-
Waeks of envirenmental and gresn job training ship and improvements in their communibes.
{1 mtuent dar 0 Reors = 1wk, 3 snasenes for 20 RoUMS sch = 1 5 waaks) GW Lawrence and GW Somarville ware narmed Consanvationist of the Year
for improving urban environments in Massachusetis
Benefits to Climate Protection: GW Dallas partnered with Eagle Scouts to build trall signage and benches.
Tons of CO2 sequastened through projects and programs 440 GW Lawrence disinbuled TO00 Ibs. of locally grown produce bo Lirerencs
Tons of COZ ermissions reduced 2812 food panfries increasing access o fresh produce for low income families,

& Wells Avenue, Yonkers, Mew Yok 10701 tel (914) 375-2150 fax: (004) 3752153  www groundwodousanet




The Groundwork Mission

To bring about the
sustained regeneration,
Improvement and
management of the
physical environment by
developing community-
based partnerships
which empower people,
businesses and
organizations to promote
environmental, economic
and social well-being.
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CHANGING PLACES
CHANGING LIVES
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Groundwork Lawrence
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Dr. Nina Scarito Park — Lawrence, MA




Our Projects & Programs are designed to:

Increase Opportunities for Physical Activity
Increase Access to Healthy Food

Improve the Quality of Our Air, Water and Land
Support Biodiversity

Reduce Energy Consumption
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Some of GWL's Accomplishments

o $5+M of capital improvements to parks
& public spaces
$3.2 M of projects in the pipeline
370+ acres of public parkland improved
(75% of City’s total green space)
4,900 youth & 4,800 adults engaged In
volunteer clean-ups and stewardship

80 tons of trash removed from the
Spicket River

360 trees, 492 shrubs, and 3,150 bulbs
and perennials planted

$40,000+ fresh locally-grown produce
provided to low-income families annually







Lawrence in Context

Demographics
30 miles north of Boston
One of the poorest & most heavily Latino cities in NE
Population approximately 70,000
Per capita income of just $14,753
Over 25% of families below poverty line
Homeownership rates 35% citywide (1/2 state average)
Unemployment rate 14% (twice state average)
37% of residents hold HS degree
Young population (~30% under age 24)
Diet and lifestyle-related disease rates soaring
Highest rates of foreclosure in MA




Projects & Programs Based on
Community Mandate

Community Meetings

Design Charrettes

Open Space and Recreation Plan
Neighborhood Summit

Partnerships with other community groups
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Community Food Programs

 Lawrence Downtown Farmers Market

o Community Supported Agriculture

e Share-a-Share CSA Subsidy and Fresh Food
Donations

o« Community Gardens
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Youth & Community Education Programs

« Green Team
e Schoolyard Gardens
e Healthy Habits and Healthy Living workshops




Environmental & Open Space Programs

Park development and design

Alleyways and Urban Trails network
Volunteer neighborhood and river cleanups
GreenStreets tree planting initiative
Spicket River Greenway -




Brook St. Site (before)

Dr. Nina Scarito Park — Lawrence, MA




Scarito Park-After remediation and park construction
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Spicket River Greenway
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the Spicket River
Greenway

Thc devalopmng Srcket Rivar Grasenway, smvamened by our
communy as & threemile long “emeral] bracelt” of green
armed and walling pet b conreching rads and neahberhasds,
s eemprised of B serias of infrastructu, pegiem, snd stewsrd-
ship e by L d the City
of Lawrence that ae hafpmg to mest the many challenges
facing aur Daed 5 vhultrpesr
planning effeit led by Gimundwerk Lawence, the Guanwsy =
sien was (dentifed first m 2001 and coninues bo serve o = guiding strategy far
achigving 1w liple aeals asscsisted with creating 5 menm heatthy community. inslodng:
iver restorstion, neighbar e ernent, impreved puble hesith,
enhanced transit and vallmbity batter sl quskty and incressed veceations| apportunily.
Smize 2002, Groundwork Lawrence hes enceaed coer 3,500 peapk n chkaring 77
tors of debiis mnd qver 1, 000 res firmn the banks of the Spicket River, Afthe same
time, Graumdwerk Lavrence has served 2 projest manager with the City of Lawrence
Cammurity Decalprient Depatmant o fundrsise wnd kuersae pubkc dolhrs dedioated
e thie desiom =nd cemstruction of naw parks slong the Spicket Rer Greenvey: Seits
ST Farkethe Cy's frst b Bekide-apen spsca ket canipleted 1 2008, snd Missarvile
2 3 Farkand Kennedy Prgstead, belh canstructed in 2007, Manchester Strest Park & the
" Tewest e o th brscekt - the fomer brownfeld site st Stasens Fond comes enine
2 \(‘ NO_TEh EI | % : v 0 i 2005 Acdbtionsly, hispavnership has elded areerivey desion uileines, surey
) 4 §  work, and prefmvinany design plans for the bt that will utirstely connact these new
e + iiverrant green speces. In sum, the Spichet River Gremway bee nehed from visien
g tovimed rasity thanks to suer $5.5 milien, in Stade and local fimde moested on Spicket
Riser park projects, with an sddticnal 42 milkion of plnned derside park and trsi
moprsements in the preline.

Y G vaundwiik Lavrence, Inc, & 2 bcal-based 501 & nemeprofit
! Rt A hange thrcush
semTnimiy-based parinerships, Groundaor's misin and restions
=re prarnisad on the understending that _'
‘medricably finked tothe economic and socl hesith of 2 neishborhood.
Az 3 censquince, Graumdwcd & commitied o “zhanging piees and
chamgmg s’ thiough cn-the-ground projects thet hefp bo franstorm
focal bz, T phish this, lesds and supparts
& veriaty of parinershirdrien effarts that bring together the pubc,
privete and nan+rafit sectere b0 sche compi environmentsl rotlems
and sustain = kong-kerm wision for neighborhand change and venaiwal
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Spicket River Greenway

e 11 city parks and a historic cemetery are located
within 1/4 mile of the Spicket River

e 12 schools are located within half a mile of the
Spicket River

e Potential for 15+ acres of new riverfront parkland on
already vacant land

o Greenway could encompass approximately three
miles of riverfront walking/cycling trails




The Covanta Site-Before and Site Plan
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Examples of Vacant lots in the City




Examples of Vacant
lots in the City
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Alleyway Reclaimed-Orchard and Garden Alleyway
" N Sl Ll B

e 7R

e Aol g

o




Construction of Alleyway Garden-Union Mechanic Community Garden
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Manny and Victor-Stewards in the Garden




Union Mechanic Alleyway Community Carden
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Using LID to Improve Lawrence’s Alleyways
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Changing Places ~ Changing Lives

Groundwork USA - www.groundworkusa.org

Groundwork Lawrence - www.groundworklawrence.org
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