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Groundwork USA



What Groundwork Does

• For people - creating 
opportunities for people 
t l kill dto learn new skills and 
take local action 

• For places - creating 
better, safer and 
healthier neighborhoodshealthier neighborhoods

• For prosperity • 
h l i b i dhelping business and 
individuals fulfill their 
potential 



Groundwork USA



The Groundwork Mission

To bring about the 
sustained  regeneration, 
i t dimprovement and 
management of the 
physical environment by 
developing community-
based partnerships 
which empower peoplewhich empower people, 
businesses and 
organizations to promote 

i t l ienvironmental, economic 
and social well-being.



Groundwork Lawrence

Dr. Nina Scarito Park – Lawrence, MA



Our Projects & Programs are designed to:
• Increase Opportunities for Physical Activity
• Increase Access to Healthy Food

I th Q lit f O Ai W t d L d• Improve the Quality of Our Air, Water and Land
• Support Biodiversity
• Reduce Energy Consumption



Some of GWL’s Accomplishments

$5 M f it l i t t k• $5+M of capital improvements to parks 
& public spaces

• $3.2 M of projects in the pipelinep j p p
• 370+ acres of public parkland improved 

(75% of City’s total green space)
• 4 900 youth & 4 800 adults engaged in• 4,900 youth & 4,800 adults engaged in 

volunteer clean-ups and stewardship 
• 80 tons of trash removed from the 

S i k t RiSpicket River
• 360 trees, 492 shrubs, and 3,150 bulbs 

and perennials plantedp p
• $40,000+ fresh locally-grown produce 

provided to low-income families annually



Lawrence, Massachusetts:  View looking east 
over the Great Stone Dam



Lawrence in Context
Demographics

• 30 miles north of Boston
• One of the poorest & most heavily Latino cities in NE• One of the poorest & most heavily Latino cities in NE
• Population approximately 70,000
• Per capita income of just $14,753
• Over 25% of families below poverty line
• Homeownership rates 35% citywide (1/2 state average)
• Unemployment rate 14% (twice state average)p y ( g )
• 37% of residents hold HS degree
• Young population (~30% under age 24)
• Diet and lifestyle related disease rates soaring• Diet and lifestyle-related disease rates soaring
• Highest rates of foreclosure in MA



Projects & Programs Based on j g
Community Mandate
• Community MeetingsCommunity Meetings
• Design Charrettes
• Open Space and Recreation Plan

N i hb h d S it• Neighborhood Summit
• Partnerships with other community groups



Community Food Programsy g
• Lawrence Downtown Farmers Market
• Community Supported Agriculture 

Sh Sh CSA S b id d F h F d• Share-a-Share CSA Subsidy and Fresh Food 
Donations

• Community Gardens



Youth & Community Education Programsy g
• Green Team
• Schoolyard Gardens

H lth H bit d H lth Li i k h• Healthy Habits and Healthy Living workshops



Environmental & Open Space Programsg
• Park development and design
• Alleyways and Urban Trails network

V l t i hb h d d i l• Volunteer neighborhood and river cleanups
• GreenStreets tree planting initiative
• Spicket River Greenway



Brook St. Site (before)

Dr. Nina Scarito Park – Lawrence, MA









Spicket River Greenwayy
• 11 city parks and a historic cemetery are located 

within 1/4 mile of the Spicket River
12 h l l t d ithi h lf il f th• 12 schools are located within half a mile of the 
Spicket River

• Potential for 15+ acres of new riverfront parkland on 
already vacant land 

• Greenway could encompass approximately three 
miles of riverfront walking/cycling trailsmiles of riverfront walking/cycling trails





















Manny and Victor-Stewards in the Garden





Using LID to Improve Lawrence’s Alleyways



Changing Places ~ Changing Lives

Groundwork USA - www.groundworkusa.org

Groundwork Lawrence - www.groundworklawrence.org


